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PROFILE

Xiomi Investments Group is a dynamic,
multi-disciplinary solutions provider specializing in
high-security supply chain management and election
infrastructure.
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Who We Are

Xiomi Investments Group is a premier integrated

solutions provider specializing in the deployment of

high-stakes logistical infrastructure, secure technology,
and supply chain management. We are dedicated to
supporting democratic processes by providing end-to-end
election management solutions that meet the highest
standards of integrity, security, and durability.

Our operational model combines robust supply chain
logistics with advanced ICT capabilities, ensuring that
every phase of the election cycle—from voter registration
to results transmission—is supported by reliable,
tamper-proof, and legally compliant infrastructure.

Mission & Vision

Mission: To empower electoral commissions
with fail-safe technology, secure materials, and
logistical excellence, ensuring every vote is cast
and counted with absolute integrity.

Vision: To be the trusted partner in election
infrastructure, setting the benchmark for
transparency, security, and operational efficiency
across the region.
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Our Approach

We do not just supply products; we deliver an Integrated Election Ecosystem. Our operational
strategy rests on three pillars:

Chain-of-Custody Integrity: From the factory floor to the polling station, every item is tracked using
serialized barcodes and RFID technology to prevent leakage or tampering.

Technological Interoperability: ensuring our supplied ICT infrastructure integrates seamlessly with
existing IEBC legacy systems and the National Tallying Centre.

Just-in-Time Logistics: A decentralized distribution model that ensures remote and urban polling

stations receive materials simultaneously, mitigating delays.
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Our "Election Readiness Framework" is designed specifically for the
unique challenges of the African electoral landscape, combining
robust physical logistics with state-of-the-art ICT resilience.
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Core Capabilities &
Business Divisions

Xiomi Investments Group operates across diverse, high-impact sectors. Our integrated business
divisions allow us to handle complex, large-scale projects from the manufacturing floor to final
deployment.

A. Election Materials Supplier &
Plastic Manufacturing

We combine large-scale industrial manufacturing with secure logistics to provide end-to-end
physical infrastructure for democratic processes.

Plastic Manufacturing: In-house, industrial-scale fabrication of high-durability plastics. We
manufacture weather-resistant, high-impact polypropylene products, including translucent ballot
boxes, tamper-evident security seals, and modular voting booths.

Complete Election Supply: Procurement and deployment of critical polling station infrastructure,

kitted accessories, and specialized consumables such as chemical-resistant indelible ink (silver
nitrate).
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B. Secure Printing & Technology Supplier

Our secure document and technology division bridges the gap between physical authenticity and
digital resilience.

High-Security Printing: "Bank-note grade" production of highly sensitive documents. We print ballot
papers, voter registers, and statutory forms using advanced anti-counterfeit features (UV
watermarks, micro-text, and guilloche patterns).

Technology Procurement: Supply and deployment of specialized operational technology, including
biometric registration kits (like KIEMS), secure mobile devices, and telecommunications equipment

for remote data transmission.

C. IT & Enterprise Infrastructure

We provide robust, secure, and scalable digital environments tailored for both government and
corporate sectors.

Systems Architecture & Hardware: Deployment of Tier Il standard servers, enterprise-grade storage
systems (SAN), and secure data center setups.

Network & Cybersecurity: Installation of enterprise firewalls, SD-WAN routers, and intrusion
detection systems to guarantee 99.99% uptime and encrypted, tamper-proof data transmission.
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D. Solar Panel Manufacturing &
Renewable Energy

We power the future through sustainable, off-grid energy solutions, ensuring that critical
infrastructure remains operational regardless of the local power grid.

Solar Fabrication: Manufacturing and assembly of high-efficiency, durable solar panels designed for

harsh climates.

Resilient Power Solutions: Deploying solar arrays and heavy-duty UPS battery backups to power
remote polling centers, commercial buildings, and secure data tallying hubs.
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E. Large-Scale Infrastructure & Commercial
Construction

Our civil engineering and development wing executes monumental physical infrastructure projects
with precision and scale.

Commercial Development (Malls): End-to-end construction and project management of large-scale
commercial real estate, including modern shopping malls and retail centers.

Institutional & Logistics Facilities: Building secure warehousing, regional distribution hubs, and
administrative centers required to support national supply chains and commercial enterprises.
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F. Al Expertise as a Service (AlaaS)

We empower governments and large enterprises to transition from reactive operations to predictive
intelligence. Our Al as a Service (AlaaS) offerings integrate directly into our physical and digital
infrastructures, providing scalable, cloud-based analytical power without the need for extensive
in-house data science teams.

Electoral Intelligence & Predictive Logistics: We deploy machine learning models to optimize
election management. This includes predictive analytics for forecasting voter turnout and optimizing
the distribution of polling materials, as well as Al-driven early warning systems to detect and
mitigate potential electoral conflicts in real time.
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Smart Manufacturing & Print Optimization: We utilize Al-powered computer vision and sensor data
within our plastic fabrication and high-security printing facilities. This enables real-time defect
detection, ensuring 100% quality control and accuracy on sensitive items like ballot papers, statutory
forms, and tamper-evident seals.

Intelligent Infrastructure & loT: We embed Al into our commercial developments (such as smart
malls) and solar energy networks. This facilitates automated energy consumption optimization,
predictive maintenance of building systems, and advanced Al-driven surveillance for heightened
physical security.

Enterprise Automation & Data Processing: We provide Natural Language Processing (NLP) and
Robotic Process Automation (RPA) tools to streamline back-office operations. This allows for the
rapid, error-free digitization and processing of high-volume data, from citizen engagement platforms
to secure government supply chain tracking.
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Project Management
Methodology

To handle the scale of a national election, Xiomi Investments Group employs a Prince2 Agile project

management methodology.

Phase 1: Mobilization & Prototyping: Submission of samples for IEBC technical evaluation and

approval.

Phase 2: Production & Quality Control: Manufacturing commences with on-site quality inspectors

ensuring compliance with technical specifications.

Phase 3: Secure Warehousing: Goods are consolidated in our secure warehouses, kitted per polling

station, and palletized for distribution.

Phase 4: Last-Mile Delivery: Deployment of a fleet of GPS-tracked secure trucks to County and

Constituency distribution points.
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Why Choose
Xiomi Investments
Group?

G

FEATURE BENEFIT

Integrated Approach We handle everything from the ballot box to the server room,
reducing vendor friction.

Security First Anti-counterfeiting and cybersecurity are embedded in our DNA,
not added as an afterthought.

Logistical Reach Proven ability to deploy materials to remote and urban centers
simultaneously.

Rapid Deployment Agile teams ready to troubleshoot and support ICT infrastructure

in real-time.
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